Who We Are
Togetherhood is dedicated to ensuring that every child has access to high quality
enrichment and instruction. Through our platform, any organization interested in
infusing their community with in-person enrichment programming can access our
network of independent enrichment providers. You can create a custom line up of
convenient, high-quality courses, regardless of how large or small that lineup is.
You choose the courses that are right for your community and we take care of the
rest! Our class categories include:
STEM
Chess
Sports
Performing Arts
Visual Arts
Our network is composed of outstanding instructors who are also masters of their
craft, including Broadway performers, former professional athletes, a chess
grandmaster, chefs, gardeners, local artists and STEM entrepreneurs. These
instructors teach distinct courses that engage and excite students, while also
teaching valuable principles that help build character. To get a better sense for our
offering, you can browse through our course catalog of more than 60 classes:
https://www.togetherhood.us/catalog.
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Togetherhood 2021 - 2022 Impact at MSC
Strong Adoption Across the MSC Community
Since the beginning of our partnership in August 2021, Togetherhood has created a
custom afterschool lineup for MSC based on parent input. We've surveyed parents at the
beginning of each term to understand their children's interests. We speak with parents
throughout the term to ensure that their children are thriving and their needs are met. We
consistently refine our processes based on feedback from MSC staff and families.
As a result, we have seen very strong adoption across the MSC community this year.

+138%

Courses added by parent request

Creating Choreography
4 Sports classes

Broadway Loves MSC Kids
STEM Lab
Creative Art
Improv
Soccer
carryover from previous term

Coding
Chess
Architecture
Martial Arts
Basketball
carryover from previous term

A platform and services to make it all possible
We have provided the following features and services to enable the MSC after school
programming to come together:
Technology Platform
A private website for MSC that handles online registration and payment processing
Class rosters and attendance
Instructor/parent messaging
Digital and print marketing
Customer service
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A Business Rooted in Diversity
Togetherhood is a woman-owned business with a diverse leadership team.

75%

of the Togetherhood instructors at MSC are from historically
marginalized communities

Here is a selection of the outstanding instructors Togetherhood has brought to MSC over
the past school year.

Elizabeth F., STEM Lab
I have over 14 years of experience teaching students from grades K-12
in both one-on-one settings and small groups. My first love was math,
and I started up my own afterschool company that marries
fundamentals in Business and Entrepreneurship with STEAM concepts.
My number one rule is to have fun!

Riki S., Discovering Science Through Art
I’ve worked as a Teaching Artist at the Children’s Museum of the Arts
New York, The Tang Teaching Museum at Skidmore College, and the
Walters Art Museum in Baltimore. I received my B.S. in Studio Art from
Skidmore and my M.F.A. from Maryland Institute College of Art.

Oliver B., Chess
I am a Grandmaster and I own the Barbosa Elite School of Chess. Not
just a Grandmaster of the game, I impart my knowledge and
experience to my students by offering quality service, appropriate
lessons and guidance on how to become a Chess Grandmaster in the
Game of Life. For in life as in chess, forethought wins.

Kadeem A., Creating Choreography
I am a passionate, patient and empathetic dance teacher and
choreographer who strives to add positivity and fun in my classes! I
have been fortunate enough to teach and choreograph in a variety of
styles that include: contemporary, modern, West African, tap, lyrical,
hip-hop, Broadway jazz, street-jazz and creative movement.
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What Togetherhood Can Do for MSC in 2022 - 2023
We are honored to submit a proposal for the Togetherhood platform to power the
afterschool enrichment program at MSC in the 2022 - 2023 school year. We will build on
the success we saw in 2021 - 2022 as part of our effort to create one of the best
afterschool programs in New York City at MSC.
We will be able to provide the following:
Best-in-class, on-site management of the program administered through one of our
preferred afterschool vendors:
Partnership for Enrichment Services or The Quad Manhattan
An afterschool lineup on par with the best in NYC, with more than sixty courses to
choose from
More flexible enrollment options
Drop-in enrollment
6pm pickup option
Scholarship and financial aid options so that Togetherhood services all students
Programming extended to meet all needs expressed by the community
Full-day enrichment holiday camps on school closure days
On-site enrichment classes during in-person PA meetings
Middle school afterschool classes, in addition to K-5
The following pages contain more detail. Please feel free to reach out to Togetherhood
Co-Founder Danielle Luft at danielle@togetherhood.us or 917.740.2657 if you have any
questions or would like to discuss next steps.
Thank you for this opportunity.
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Best-in-class management of the afterschool program
The Togetherhood preferred vendor program is a network of afterschool management
firms, led by seasoned executive directors who have run some of the most successful
afterschool programs in New York City. The preferred vendor you select will provide:
1. The designated MSC site director, so that MSC benefits from the best practices of other
programs.
2. First Aid/CPR training to instructors.
3. Guidance and procedures to keep the MSC Afterschool program compliant with
industry accepted afterschool program standards.
We are pleased to present the following options from which MSC can choose:
(1) Partnership for Enrichment Services
Partnership for Enrichment Services is a 100% minority-owned and 50% LGBTQ-owned
business. Founded by Wilson Cano, the current Deputy Executive Director and former
87Afterschool Executive Director, Partnership for Enrichment Services specializes in
providing best-in-class afterschool program administration. 87Afterschool is a preeminent
NYC public school afterschool program serving more than 500 children with nearly 70
classes/week at PS 87 William Sherman Elementary School on the Upper West Side.
Mr. Cano has more than 17 years of experience in youth and family development
programming and management. In addition to being a retired NYC Police Detective, he
has been employed at the NYC Department of Youth & Family Development, along with a
number of nonprofits in NYC and Westchester, in various senior leadership positions
including Executive Director. Mr. Cano attended Columbia University Business School and
worked on his Master's degree in Social Services Administration at Lincoln University.
(2) Quad On Campus
The Quad Manhattan, a female-owned business. Founded by a psychiatrist and mother of
a twice-exceptional child, Quad on Campus is now run by Managing Director Ashley
Riviere. Ms.Riviere has been in this role since 2012 and is a special educator who has
overseen the successful execution of annual summer camp programming and after school
for 100+ students per year.
The strengths-based approach of The Quad Manhattan’s programming guarantees social
emotional and executive functioning skill building through the lens of talent development
for all students, including those who may need the extra support to build friendships,
interact with peers, and organize and execute their incredibly creative and never-ending
ideas. With on-site management through Quad on Campus at MSC, parents and providers
can expect full engagement in each child’s learning style as well as facilitation of the latest
best practices in special and gifted education, as well as general education.
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Management of All MSC Afterschool Vendors
The on-site manager of the afterschool program will alleviate the logistical burden from the
MSC administration and execute an extremely high quality and convenient afterschool
program. Specifically, they will manage:
1. coordination of classroom space
2. program operations
3. streamlined arrival and dismissal processes
4. management of all afterschool vendors
5. marketing communications
6. parent communications and engagement
7. troubleshooting
The on-site coordinator will make afterschool activities seamless and easy for MSC. All
programs at MSC will run under one calendar, one marketing schedule and one
registration website. The cost of this position will be divided among all vendors who
provide afterschool classes at MSC.
Existing MSC Afterschool Vendors

Current, non-Togetherhood vendors will be most welcome to join the Togetherhood
platform and continue offering their classes at MSC.
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Expert Instructors and a Sample Lineup
With our unique marketplace approach, we are able to offer a diverse offering across
multiple categories taught by experts. Our teaching artists and coaches are of the highest
caliber because:
They all create their own, unique curriculum.
We have a dedicated team member focused exclusively on talent acquisition.
We recognize our providers' talent through an innovative revenue share, in which they
earn more while at the same time keeping prices very low for our customers.
Based on survey results and customer feedback, our instructors have put together a
sample fall lineup which would be divided by grades and accommodate K - 8th grade
students. The classes listed below are purely to spark your imagination…there are many
other classes available in our catalog, and if you don’t see something you want, we can
source it! Through a survey, your community will ultimately design its own lineup.
Here is a sample lineup, which you will shape for the fall:

STEM
Animation
Coding
Discovering Science Through Art
Science Experiments!
Chess
Architecture
Minecraft
Engineering
Birdwatching
Entrepreneurship

Performing Arts
Multicultural Hip-Hop
Singin’ in the City (Musical Theater)
Greek Myths
Shakespeare for Kids
Improv
Ballet
Broadway Loves MSC Kids
Disney Songs

Sports
Gymnastics (Beg, Int, Adv)
Multisports
Basketball (Beg, Int)
Soccer (Beg, Int)
Kickball
Flag Football
Chess (Beg, Int, Adv)

Visual Arts
Painting
Textiles and Jewelry Design
Harry Potter’s School of Wizardry
Comic Book Design
Creative Art
Cartooning
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More Flexible Enrollment Options
Drop In Classes
We know that last-minute schedule changes are a fact of life, and that parents sometimes
need drop-in afterschool. In order to provide this service, we will identify certain classes
that can accommodate drop-ins (e.g. sports and visual arts) and leave a few extra spots
available for drop-ins each day. The on-site coordinator will ensure that drop-ins are easy
for parents, seamless for the school and fun for the students.
Late Pickup Option
We are extremely parent-centric and always try to meet the needs of MSC parents.
Togetherhood classes currently end at 5:15pm; however, we have heard that a 6pm
pickup option could also be helpful. For a small supplemental fee, parents will be able to
choose a later pickup time of 6pm as an optional, add-on service.

Programming extended to meet the needs expressed by the
MSC community
Financial Aid
Families can email the on-site coordinator with a request for financial aid. If the family meets
criteria for financial aid and the instructor approves this request, financial aid will be
provided for the family. Our mission is to provide high-quality enrichment to all families,
regardless of financial circumstances.
Holiday Camps on School Closure Days
When schools are closed for a holiday during the week, it can be a scramble to find a
meaningful activity to fill your child's day--especially if you still have to work. The instructors
who teach through Togetherhood are committed to providing high-quality enrichment
activities that are convenient for parents and fun for kids, which is why they created
Holiday Camps. These are a full day of activities in which children rotate through a series of
exciting classes in convenient locations. They have run them many times over the past year
and all have been a great success. Private, custom holiday camps which are exclusive to
MSC children and held at MSC will be available during the next school year (if approved
by MSC administration).
Monthly On-Site Enrichment Classes During PA Meetings
To make it easier for MSC parents to attend PA Meetings, Togetherhood Instructors will
provide enrichment activities that will be held at the school. Instead of hiring a babysitter,
parents can bring their children to PA meetings. Children will enjoy fun, enriching activities
with their friends while parents attend PA meetings. These classes will be competitively
priced and taught by Togetherhood instructors at MSC.
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Middle School Classes
In response to middle school parent requests, the Togetherhood platform will offer
afterschool enrichment classes that are tailored to middle school students. In the same way
that Togetherhood surveyed K-5 parents last summer, Togetherhood will survey the middle
school to build a customized program specifically for their families.

Conclusion
Togetherhood has operated a highly successful MSC program in 2021 - 2022 and gained
a deep understanding of MSC’s afterschool needs, as well as a warm connection with
MSC students, parents and leadership. Our platform is uniquely positioned to hit the ground
running in fall 2022 and continue offering the most convenient, high quality afterschool
enrichment for MSC with even more enhanced features in 2022-2023. Thank you for this
wonderful opportunity.
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Togetherhood has brought a new energy to our Afterschool
Program. Through their platform, we are able to offer a wide
range of activities that the students look forward to each and
every afternoon. Togetherhood enrichment providers connect
with each student and provide an excellent and engaging
curriculum. I would highly recommend the Togetherhood
platform to be a part of any Afterschool program.

- Malin Segal, Afterschool Director

The Togetherhood platform has been a wonderful addition to
our afterschool offerings. We offer a variety of their enrichment
providers' classes across various grade levels, and they have all
been very well received. Their leadership team is responsive and
attentive, and the teaching artists are amazing and very
professional. I’d highly recommend this program.
- Geronimo Ruiz, Executive Director

When the pandemic paused our Afterschool program at PS 87 in
2020-2021, Togetherhood pivoted and listened to our needs,
thoughtfully providing creative outdoor enrichment options (from
STEM to art to movement) for our school community at a time
when our children were suffering from too much time spent
indoors and on screens. Our families were so grateful to have
that option, and our school community benefited from that
partnership. Most importantly, the kids had a blast!
- Stacy Cousino, 87 Afterschool Board Member

